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Introduction

Neighborhood Watch, in various forms, has been around for many years.  Although the National Sheriff’s Association is recognized as giving life to the modern-day concept in the early seventies.  Today it is one of the most popular and successful of all efforts to prevent crime.  Many law enforcement experts credit citizen participation in Neighborhood Watch as one of the primary reasons of a declining burglary rate.

Years ago, there was little need for programs which encouraged citizens to keep a watchful eye on their neighbor’s property.  In contrast to today, concern for the well being neighbors were simply part of being a good neighbor since family life evolved around the neighborhood.

Today, many people consider their homes to be a place of retreat from the hassles of everyday living.  More often than not, activities that used to build neighborliness now take place outside of the neighborhood.

Like law enforcement officials, criminals recognize that neighbors are less concerned about the safety and security of the community and therefore, less likely to know or care about the living habits of their neighbors.  As a result, criminals know they can move about most neighborhoods without being considered suspicious, or even conspicuous.

Neighborhood Watch has proven to be one of the most effective means to combat community apathy.  It has also proven to be organized means by which citizens, in concert with law enforcement, can collectively reduce or remove the opportunity for residential crime.

This guide is intended for the use of community leaders and law enforcement officials who wish to initiate a Neighborhood Watch Program or strengthen an existing one.  Its primary purpose is to set forth ways in which a community can plan, organize and maintain a watch program.  It emphasizes the need for cooperation and coordination between the watch leadership and the law enforcement, but recognizes that citizens should take ownership of their watch program.

I. ORGANIZING A WATCH PROGRAM

Without a strong organization, members often lose interest after the crime problem has been diminished.  Once interest has waned, it has proven to be difficult to recreate interest and action.

Neighborhood Watch is simply a crime prevention concept that calls for citizens to watch out for their neighbor’s property.  Knowing this, the criminal is generally unwilling to risk detection, so he either doesn’t commit the crime or goes elsewhere.

Because neighborhoods are different in terms of geography population, extent and nature of crime Neighborhood Watch Programs must vary from area to area if they wish to be successful.  Whereas a criminal may be dissuade from committing a crime in one neighborhood deploying passive observation, he may be willing to take the risk in a more rural community if the same strategy prevails.

The following are organizational considerations, which have proved successful in Neighborhood Watch Programs:

Neighborhood Watch Committee

The neighborhood watch coordinator and block captains are the most crucial positions in a watch program.  They provide leadership and coordination and as such, essentially serve as the neighborhood watch committee.  The have the following responsibilities:

· To maintain and expand the program to include as many residents as possible.

· To set forth program objectives and strategies in concert with law enforcement that will make the neighborhood safer.

· Plan and provide for the implementation of crime prevention programs, which are beneficial to the neighborhood.

· Assess the success of the program and provide feedback to 

     residents.

  Responsibilities of the Coordinator

· Serves as a liaison between the law enforcement agency and the block captains.  The coordinator is responsible for disseminating information from law enforcement to the block captains and vice-versa.
· Serves as chairperson of neighborhood watch meetings.
· Presides over neighborhood watch meetings.
· Seeks program resources and material and make available to block captains for distribution to residents.
· Directs the activities of the block captains.
· Provides reports to the civic association if one exists.
· Maintains a master list of all watch members, to be turned in to the Neighborhood Watch Liaison each June 30th.

· Attends one training session yearly.

· Works with block captains to develop specific crime prevention projects for the neighborhood.
    Responsibilities of the Block Captains

· Serves as a liaison between the watch coordinator and the residents. 
· Recruits new watch members, striving for 100% participation in the block or blocks for which they are responsible.
· Assist coordinator to plan and conduct meetings and activities.
· Maintains a list of members on block, including name, address, work and home phone numbers, vehicle type and license number and hours normally worked.

· Attends one training session yearly.

· Prepares and distributes a map of the block containing above information and makes available to residents of the block.

· Notify residents of meetings and training sessions.
· Designates work assignments as needed.  Among others, they include: secretarial, fund raising to purchase signs, electric engravers, written materials, audio visual, etc.; walking or mobile patrol vacation house checks, and checking on elderly or infirmed residents.
· Obtain victimization data from residents on a regularly schedule basis.
    Role of Law Enforcement Agency

The extent of which law enforcement is actively involved in Neighborhood Watch Programs depends upon the availability of manpower and program resources.  Notwithstanding, the typical responsibilities include:

· Maintaining contact with watch coordinator.
· Notifying coordinator of any crime trends or patterns that may threaten the neighborhood.
· Meet with the neighborhood watch committee on a periodic basis to address crime problems and plan strategies.
· Provide crime awareness training to residents.
· Train members of the watch committee and other selected residents to conduct security inspections of their homes, as well as those of other residents.
· Passive Observations
This is the most common of all watch programs.  It’s best suited for dense or moderately dense neighborhoods where homes can be readily observed.  Basically, it calls for residents to observe the activities of their neighbors in order to detect suspicious or unusual activities.

· Walking Patrols

Many neighborhoods that experience a significant amount of crime assign residents to walk within a several block area to actively look for suspicious activities.  Usually, the walking patrols are done in pairs such as husband and wife, or two neighbors during periods that crime is most likely to occur.  Upon observing suspicious activities, walking patrols are to call their law enforcement agency and are cautioned against personal intervention.  Unique decals on residents’ automobiles are helpful in identifying vehicles that belong in the neighborhood.

· Mobil Patrols

Such patrols are frequently employed in communities where homes are spaced a considerable distance from one another, making passive observations and walking patrols impractical.  Mobile patrols are normally used during high-crime periods and many use C.B. radios or cell phones for communicating suspicious activities or persons.

Program Elements

Some of the more common elements of watch programs include:

· Neighborhood Watch Signs

Signs are extremely important to the program because they put the potential criminal on notice that a watch exists and that citizens are trained to observe and report.  Signs should never be considered unless there is an active and organized program.

· Neighborhood Watch Decals

In many rural communities each home participating in the program is designated by a decal or small sign affixed to the post or paper box.  These signs are reminders that there is a watch program and, equally important, that the resident is security conscious.

· Vehicle Stickers

Many neighborhood watch groups provide distinctive vehicle stickers which identify residents’ vehicles.  Obviously, it does not imply that vehicles wishing stickers are suspicious; it does promote closer scrutiny to those vehicles not having a watch sticker.

· Exchange of Information

One of the primary benefits of Neighborhood Watch is that it provides a means for neighbors to exchange information concerning neighborhood problems and for some action to be taken to reduce or eliminate the problems.

· Newsletter

Many neighborhood watch groups have found that a periodic newsletter keeps residents informed and interested in the program.  They also serve to share information about past and upcoming events, as well as instruct how they can prevent crime.

· Property Identification

Operation Identification is a property marking program which requires citizens to inscribe their personal property with a unique identifying number to prevent theft and to enhance the identification and return of property in the even it’s stolen.  Many law enforcement agencies recommend the use of your “t” number on your driver’s license, which is accessible to law enforcement.

· Residential Security Inspection

Although Neighborhood Watch is a community program, it is most effective when individuals are aware of the threat of crime and take individual action to reduce or remove the opportunity for it within their home.  A residential security inspection program is designed to identify security weaknesses around the residence so that corrective action can be taken.  Typically, this service is provided by law enforcement agencies.  However, in some instances law enforcement has trained selected citizens to enable them to provide the service to others in the neighborhood.

A number of neighborhood watch groups require homeowners to have their property inspected as a condition to participating in the program.

Other projects that have proven popular with neighborhood watch groups include:

· Proposing crime prevention legislation to local and state elected officials.

· Regularly scheduled calls or visits to elderly and confined residents who live alone.

Depending on the nature of the neighborhood or community, other more specialized training programs can be arranged.

Generally, law enforcement can provide the training topics listed above, given the availability of manpower and expertise.  Because they are working with other groups, it is crucial that meeting dates be carefully coordinated.

Even though law enforcement may be the primary source of speakers, other resources should not be overlooked.  Among others, they include:


State Police




State Officials on Aging


Federal Enforcement Agencies

Security Firms/Associations


Postal Inspectors



Insurance agents


Mental Health Agencies


Farming Organizations

II. Neighborhood Watch Program Evaluation

Evaluating a Neighborhood Watch Program can be as simple as determining whether crime has increased or decreased as a result of establishing the program.  With sufficient baseline data against which to compare, a more thorough assessment can be undertaken.  Obviously the degree to which the program is evaluated depends on the capability of the watch group and law enforcement.  Regardless of the extent of the evaluation, members should be afforded the opportunity to determine if their efforts are worthwhile.  The following serves as a method of evaluating the effort if comparative data is available.

III. Program Benefits

Even though some neighborhoods are more susceptible to crime than others, all should consider establishing a Neighborhood Watch Program, as there are distinct advantages to low crime neighborhoods as well as those with significant crime problems.  Some of the more obvious benefits include:

Prevention of Residential Crime

In many communities, statistics reveal that Neighborhood Watch Programs have succeeded in reducing residential burglary by as much as 50-75%.  Many law enforcement agencies report that in addition to reductions to burglary, Neighborhood Watch Programs have caused substantial declines in thefts of property, vandalism, fraud, sexual assaults and even traffic related offenses.

The establishment of a Neighborhood Watch Program in a low-crime area is added assurance that it will remain safe.  After all, crime is rarely stagnating as it often moves from one neighborhood to the next.


Greater Awareness of Crime

Since residents have been exposed to methods of preventing crime, home security and personal safety is enhanced. Residents are better equipped than the general population in removing and/or reducing the opportunity of a crime being committed. 


Enhanced Reporting of Suspicious Activities
Residents are more aware of who belongs in the neighborhood and are more inclined to report suspicious persons and activities to law enforcement.  Typically, the number of calls concerning suspicious persons and activities increase substantially after a watch program is established.


Serves As a Warning to Criminals
Neighborhood watch signs alert the criminal that residents are concerned about crime and are willing to intervene.  It also warns criminals that they are likely to be observed and reported to authorities if they attempt to commit a criminal offense.

Promotes Neighborliness

Neighborhood watch encourages residents to interact with each other by exchanging information about work schedules, vacation plans, types of vehicles belonging to the household, etc.  It also requires neighbors to observe the property of others and occasionally attend meetings to strengthen neighborhood safety and security.


Access to Crime Data
As previously mentioned, crime often moves from one neighborhood to the next.  Obviously, it is important to trends that may threaten them.  Many law enforcement agencies identify trends and patterns through a crime analysis function and routinely notify neighborhood watch leaders of crime-related problems.

Increases Arrest and Convictions

Neighborhood Watch Programs serve as a network through which law enforcement can collect and disseminate information on crime.  The following two actual examples illustrate the benefit of Neighborhood Watch to citizens and the criminal justice system.

1. A crime analysis unit within a large police department detected an emerging pattern of residential burglary.  The facts revealed that seven homes within a relatively small area had been entered between 8:00 p.m. and 11:00 p.m. The suspects, three young males, were thought to be driving a late model, dark-colored van.

Armed with this and other information, the police department contacted each neighborhood watch coordinator and asked them to have their members be on the lookout for such a van and to obtain a license plate number if possible.

One night later, a member of a watch program sighted the van, obtained the license number and reported it to the police.  Subsequently, the three suspects were arrested and confessed to the seven previous burglaries.

2. A similar example involved the abduction and sexual assault of 


young woman while she was experiencing car trouble.  She was abducted at gunpoint and taken to a neighboring jurisdiction where she was sexually assaulted behind an elementary school.

The investigation revealed that the victim could identify her assailant and his vehicle.  However, there were no apparent suspects. Fortunately, the school was in the middle of a Neighborhood Watch area so the sheriff’s department outlined the details of the crime to the neighborhood watch coordinator and asked that members of the watch be polled to determine if anyone had written down the license plate number of the suspect’s vehicle.

Luckily, an elderly resident had been walking his dog on the evening of the assault and had written the license number down because he felt the car look suspicious behind the school.  With the license number, the sheriff’s department was able to make an arrest. The suspect was positively identified by the victim who resulted in a conviction.  The sheriff conceded that it would have been almost impossible to have solved the case without the assistance of the neighborhood watch member who wisely recorded the license number.

IV. Neighborhood Victimization Survey

A survey will be activated periodically by the Neighborhood Watch Coordinator or Law Enforcement Officer.

The survey sheet should be given to each resident in your block.  Specify a date for the completed forms to be returned to the Block Captain.  Block Captains will then forward all completed survey sheets to the Block Security Coordinator.

The Coordinator will receive assistance from the Police Crime Prevention Bureau in compiling statistical data.  Neighborhood Watch members will be informed of the survey results.

Criteria to Become a Neighborhood Watch

1. Desire

2. Group of Committed Residents

3. Planning Committee

4. Means of Communicating (phone/email/newsletter)

5. Meeting Place

6. Map of your Community

7. Coordinator

8. Block Captains

9. 35% Participation

10. Meet w/ NIO & NW Liaison

11. Background Check for Coordinators & Block Captains

12. Free Home Security Survey

13. Training

BLOCK CAPTAIN DO’S AND DON’TS
Most of the information covered in this section is covered by your Police Crime Prevention Officer at the initial “Orientation” meeting; however, it may have to be reiterated from time to time to new members in the neighborhood – and even to those who attended the first meeting.

Block Captains Should (Do’s)
1. Block Captains shall act as liaison between the Neighborhood Coordinator and their respective block groups.

2. Be responsible for organizing block meetings in their own neighborhood; these meetings may be held in the Block Captain’s home or the home of any block member.

3. Distribute information to Community Block Watch Members in their area (Crime Warning Bulletins, bulletins, newsletters, etc.)

4. Attend monthly area general meetings with a Block member if possible, or send Block members whenever possible.

5. Have knowledge of Police Department procedures (regarding dispatching of units, etc.).  Example:  neighbor calls police about a loud party going on next door and they are upset because no police unit has arrived for at least 10-20 minutes – they contact the Block Captain and complain. The Block Captain can explain that emergency calls must be responded to first and take priority.

6. Know which section of the Police Department to contact for particular problems, e.g., traffic, vehicle abatement, etc.

7. Keep in contact, at reasonable intervals, with their Block members so they are aware of any neighborhood problems (such as burglaries) and therefore can alert other watch members.

8. Solicit members to attend meetings.

9. Bring information back from general meetings to improve communication with neighbors.

   10.  Have update information.

11. 
Report suspicious circumstances to police; monitor crime trends and problem areas in your neighborhood.

   12. 
Encourage neighbors to get to know each other and exchange information. Example: phone numbers, addresses, cars, who has children, and working hours of neighbors, etc.

   13.
Inform his/her Neighborhood Coordinator of his phone number should there be a change or if he/she is planning to move from the area.  Return ID Card.

   14.
Inform neighbors of your responsibility as a Block Captain-what a Block Captain can and cannot do.

   15.
Continue to learn what the Block Captains and Block members can do to reduce crime.

Block Captains Should Not (Don’ts)
1. Use their position in an attempt to receive any form of special consideration from any police department employee.

2. Use the I.D. Card as identification for cashing checks, obtaining credit, etc.

3. Act in the capacity of a police officer in any way.  Note: a citizen’s arrest can be made under certain circumstances, but being a Block Captain affords no protection from liability in a false arrest case.

4. Attempt to handle a situation, which might in any way be hazardous to themselves or others.
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THIS IS AN ILLUSTRATION OF THE BLOCK CAPTAIN’S CARD. ALL NEW BLOCK CAPTAINS SHOULD CONTACT THE POLICE CRIME PREVENTION OFFICE TO MAKE ARRANGEMENTS FOR OBTAINING THEIR CARD.  THE CARD YOU RECEIVE WILL CONTAIN THE ABOVE INFORMATION AND A LOCAL RECORD CHECK WILL BE DONE (THIS INFORMATION WILL BE KEPT STRICTLY CONFIDENTIAL). THE CARD MUST BE RETURNED IN THE EVENT YOUR STATUS OR ADDRESS WITHIN THE WATCH GROUP CHANGES.

CRITERIA
In order to obtain and have Neighborhood Watch/Block Security signs installed, the following criteria must be followed by all applicants for signs.

Shortly after a watch group is initially formed, three (3) orientation meetings with Police Crime Prevention Unit personnel or their representatives must be held to discuss the following subjects.

a. Purpose and operation of Neighborhood Watch Program

b. Crime reporting and Operation I.D. Program

c. Security hardware and Security Survey Program

· All participating homes must participate in the Security Survey and Operation Identification Programs beginning with 15% initial 6 months, 25% initial year and a minimum of 35% annually thereafter.

· The neighborhood applying for the sign(s) must have an active neighborhood watch group involving 35% of the neighborhood’s residences and businesses that meet at least once every two months.

· The neighborhood must have been involved in the watch program for six (6) consecutive months and possess an active neighborhood watch coordinator who has up to date documentation on neighborhood blocks, security members and block security captains.

· The Neighborhood Watch Coordinator must make frequent contact, at least on a monthly basis, with assigned Police Crime Prevention Unit personnel or their representatives so as to exchange information about the neighborhood.

· All applications for signs should be requested by the Neighborhood Watch Coordinator on prescribed application forms forwarded to the Police Crime Prevention Commander.  The Neighborhood Coordinator also will have to verify that three (3) area wide neighborhood watch meetings were held during the previous six consecutive months not to include any orientation meetings as specified above.  The orientation meetings must be verified separately.

· All neighborhood watch signs must be approved and authorized by the Police Crime Prevention Commander who must consult and obtain permission from the City Traffic Engineer to have the signs installed.  The signs, if approved, will be installed within the boundaries of the qualifying neighborhood at locations designated by the City Traffic Engineer and 

· Crime Prevention Unit Commander.  Up to two (2) signs can be provided free to the Neighborhood Watch Group as a city reward for the neighborhood’s involvement.  Any additional signs purchased and installed must come from the donations of other interested parties or through contributions from the neighborhood watch group members at the current rate of $35.00 each.

· Maintains a master list of all watch members, to be turned in to the Neighborhood Watch Liaison each June 30th.

· Attends one training session yearly.

· In the event that a qualifying neighborhood fails to abide by the above stated criteria, or otherwise becomes inactive, any or all signs installed in that neighborhood may be removed and used in other city neighborhoods that meet the established criteria.

APPLICATION FOR NEIGHBORHOOD WATCH/BLOCK SECURITY SIGNS

Neighborhood Watch Coordinator ________________________
Date: ________________

Address _______________________________________________Census Tract __________

City _____________________________State___________________Zip_________________

Phone Number____________________________Neighborhood______________________







 Number of Block Captains_________







 Number of Signs___________________

A request is hereby made that the above number of Neighborhood Watch/Block Security signs be approved and installed for the neighborhood indicated.  The neighborhood has a Prevention personnel or their representative upon being initially formed.  The Neighborhood Watch Group also has been actively involved in the watch program for six consecutive months; and has a minimum of 25% of the neighborhood’s residences and businesses represented.  In addition to the above, the group also has held and will seek to continue having neighborhood wide meetings on at least a bi-monthly basis.  All the other established criteria for this particular neighborhood to receive the signs as set forth on the reverse side of this application also has been and is currently being met.

Dates of Orientation Meetings:

____________________________   __________________________   _______________________

Dates of Neighborhood Wide Meetings (last six months)

___________________________   ___________________________   _______________________

The above information is hereby verified__________________________Date____________






Neighborhood Coordinator’s Signature

Reminder that only 2 free signs are available for the City per Neighborhood

Proposed Location of Signs________________________________________________________

__________________________________________________________________________________

Traffic Engineer’s Use




Date___________________________

Approved_____________ Not Approved _______________  No. of Signs _________________

Date/Location Installed ___________________________________________________________

___________________________________________________________________________________

HELP CATCH A CROOK

Fill in the Blanks

(Give to the first Police Officer on the Scene)

[image: image1.wmf]Portsmouth Police 

Department

 

Issued:________________

 

            This Certifies That

 

Name______________________ 

 

Address____________________

 

City/State___________________

 

Neighborhood: 

___________________________

 

Neighborhood Watch 

Program

 

City of Portsmouth, Va

 

Neighborhood Block Captain

 

 




Race______

 Sex_______







 Age_____ Hair______
Eyes_______















                                       

     Height____________ Weight____________

Hat_____  Facial Hair___________

Shirt_______  Tie __________

Coat_________  Jacket___________

                    Slacks_______  Shorts_______ Jeans_______

            Shoes (sandals/tennis/other)____________

                 Scars ____________  Tattoos  _______________

Method of Escape ______________________________________

Vehicle ___________________________________  

Number of Suspects_____________

License Plate No.___________________________

Direction of Escape ____________________________________
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Jeep/SUV ??



Van??



Car??

Make of Vehicle __________________________

License Plate No. ________________________

(Virginia or Out of State)

Rims________  Dents ________  Color _____________

Report Crime Immediately…Call 911
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